GARDINER COMMUNITY CENTER
Minutes
May 22, 2024

CALL TO ORDER: 9:00 am by President Anderson

Members Present: President Gordon Anderson, Vice President Don Isley, Treasurer Sandy Scribner, Secretary Lynne
Tjomsland, Member Janet Johnson

Members Absent: , Member Keith Watros

Guests: Fran Reynolds. Jennifer Barret

Public Comment: Request to put BOD meetings on Reader Board — Specifically Date ad Time and “Public Welcome”

Approval/Correction of minutes: MSA as presented

Facility Reports:

e Maintenance: Jennifer Barrett - Some ants (County does spray) not much to report. School events went very
smoothly. Steel chair slides working well and are installed by Jennifer and Don.

e Rental and Scheduling: Don Isley — Very full schedule. Projecting a slowdown in Summer, but word of mouth is
bringing new business. Reader Board is also getting increased use.

e Landscaping: Janet Johnson — Volunteer Tuesday scheduled for 2" and 4" Tuesdays. Focus will be
deadheading, Driveway Entrance weeds, and Slope at Reader Board. We will use $200 for nearterm irrigation
solutions. Possibly approach Boy Scouts about a Community Service Project. Though does require serious
supervision and cookies to be successful.

Treasurer’s Report: Sandy Scrivner — Over $2000 earned for the GCC from Spring Plant Sale.Funds will go to Sub
category “LS Funds”.
Public Relations: Gordon Anderson

e County has proposed changing the GCC/County BOC relationship to minimize paperwork. Awaiting further
comment from the County.

o Deferred Maintenance — Would like to have County support for LS Maintenance. Gordon will follow up.

Old business:

e “Spring Plant Sale” — Debrief

o Earned $2K for the GCC.

We could have run the beverage booth more effectively.
Food Truck did well and operator was happy.
Parking was Limited. Katie Strohbehn was excellent in supporting parking situation.
Need a dedicated volunteer for the Church Lot.
Need to manage vehicle traffic for plant pickup must be managed more tightly. Had folks say they
were coming to pick up and park and shop.

o Better directions into the building are needed.

o Becky’s, Eagle Creek sated they did well.

o Jefferson County Proposal — We should/will have a visit from Commissioner Brotherton. We should
prepare a base sheet or reference sheet for items we should like the County to attend to.
e Site Security

o “Ring” Type cameras — Proposal to take next steps with ARLO system due to longer battery life
($547.00).

o Proposal for Trilogy T2 Keypad locks for both doors presented ($2,762.23). We would like to include
remote capability and record of users. This is system recommended by the County. Will County
fund?

Proposal to take both proposals to the County for the County’s Support MSA.
o Move to go ahead with Install of both ARLO and Triogy T2 locks, not to exceed $3500.00 - MSA

o O O O O



New Business:

e |dea of Farmers Market floated by Bill Campbell. Very interesting Idea Possibly Sunday after Gardiner
Community Church Services, every other week. Float idea to local growers. Approach Mr. Campbell as co-
chair.

e AED Machine — Jennifer to change the battery every 2-3 years. AED with notify. Pads need to be replaced on
some frequency. Barb Reavis was knowledgeable. Jennifer will follow up. Battery was funded by Salmon
Derby. We will need to fund batteries.

Adjournment; 11am
Next Meeting: 6-19 -24 @ 9:00 am



