GARDINER COMMUNITY CENTER
Minutes
April 10, 2024

CALL TO ORDER: 9:00 By President Gordon Anderson

Members Present: President Gordon Anderson, Vice President Don Isley, Treasurer Sandy Scriver, Secretary
Lynne Tjomsland, Member Janet Johnson.

Members Absent: Keith Watros

Guests: Fran Reynolds

Public Comment: NTR

Approval/Correction of minutes: No meeting minutes for March due to lack of quorum. February minutes MSA as

presented

Facility Reports:
e Maintenance: Jennifer Barrett -NTR. Operation is running smoothly.

¢ Rental and Scheduling: Don Isley — Calendar continues busy. Word of mouth continues to be very positive.
Don has been able to double up on rentals on days School uses the facility. It is likely that we may be able to
increase rents again in the following year to keep up with costs. Square Dancers would hope for some break as
they do contribute indirectly to the Center. Don recommends an upgrade to the locking system MSP.

e Landscaping: Janet Johnson — LS Volunteers s Pruned out the entry and at Mail Boxes.

Treasurer’s Report: Sandy Scrivnher — Don and Sandy will explore Card Reader , Zelle and/or other paperless payment
systems in hope of streamlining transactions with the Center. February and March Treasurers’ Reports reviewed, MSA.

Public Relations: Gordon Anderson — County Commissioner meetings are every Monday. Gordon will lead preparations
for a GCC presentation to the Commissioners, present to BOD and schedule his appearance at the Commisioners’
meeting.

Old business:
o “Spring Plant and Garden Sale” - Janet Johnson reports that preparations are complete with cash
management details seen to and volunteer lists and tasks completely outlined. Volunteer meeting is Sunday.
Janet described a $5 voucher plan for the food truck to be extended to Volunteers. This will be reimbursed to
the food truck from sale proceeds. Advertising is in place. Sandwich Boards will be placed timely by Gordon.
Don will manage a greeting table with information and brochures for GCC.

New Business:
o Jefferson County Proposal — See comments under ‘Public Relations’ section.

o “Ring” Type cameras — Church is using ARB system. Don requests approval to install Camera
System to increase site security at GCC. He proposes 4-5 locations with a budget of less than $1000,
to be paid out of Board Reserves or refunded by County. MSA.

Adjournment: 11:45am
Next Meeting: 5/22//24 at 9:00 am



